Capacity Building for Community Health Education and Emergency Response in San Ramon, Nicaragua 

Nicaragua Program Overview:
Engineers Without Borders is an international non-governmental organization that works with communities in developing countries to improve public health and wellbeing through infrastructural interventions such as construction of water distribution and sanitation systems, vector control, and training programs.  The University of Hawai‘i chapter has a program in La Pita, a coffee-farming community in the mountainous Matagalpa district of Nicaragua.  

La Pita and the surrounding area of San Ramon are made up of 89 communities and approximately 32,000 people.  In December 2008, EWB-UH conducted a community health assessment of La Pita.  During that trip, we built strong partnerships with an NGO, UCA – San Ramon, which works with 21 coffee-farming cooperatives in the San Ramon area, and the local public health clinic / Ministry of Health (MOH).  Major issues that emerged from the assessment in La Pita were a lack of access to health, educational and economic services and a high prevalence of chronic diseases, especially among women.  Health problems experienced by other communities in the San Ramon vicinity are varied, but include high prevalence of chronic disease, diarrheal illnesses related to poor sanitation, high infant mortality, endemic dengue and malaria, high incidence of preventable injuries, and domestic violence.  Chronic diseases, especially cardiac arrest, are the leading cause of death.  The public health system is doing an admirable job with limited resources, ensuring excellent vaccination and breast-feeding rates, but has limited capacity for outreach in relation to health education and emergency response.  

Our projects in the Nicaragua program include building a vehicular bridge for La Pita, improving indoor air quality in La Pita, and a regional capacity building project for health education and emergency response.

[image: image1.jpg]



[image: image2.png]Tuma -
LaDalia . _ ) geeme

o S

y
Q‘i@a cwaragﬁmwe b
/]AV giﬁéa

Az-fcoL\MS
é Azancor Abajo




Left: Community meeting in La Pita, Nicaragua.  Right: San Ramon municipality.
ToT Project overview:
The first goal of this project is to create a sustainable Training of Trainers (ToT) program for health education among 21 coffee-farming cooperative communities in the San Ramon municipality of the Matagalpa region of Nicaragua, with a potential reach of approximately 8,000 people.  The second goal of the project is to provide training, materials, and consultation to improve the emergency response system specifically in regards to early CPR / early defibrilation with the public health clinic in San Ramon and our partner NGO, with a potential reach of approximately 20,000 people.

1. From December 20th to December 24th, we will be providing a 5-day training for 21 community health workers (1 per community) in coordination with our partner NGO, UCA – San Ramon.  They will deliver health education to community members, and under the supervision of “master trainer of trainers” (MTOTs), train other trainers within their communities.  Modules covered by the training will include prevention and treatment of acute illness and injury, prevention and management of vector and water-borne diseases, infant and pediatric first aid, and chronic disease management. Materials for the training and health education materials will be drawn from the Hesparian Foundation, the International Federation of the Red Cross’ Community-Based Health and First Aid ToT program (CBHFA), Teaching AIDS at Low Cost (TALC) and the American Heart Association. 

Because December is harvest time, participating community health workers will be reimbursed for lost wages for participating in the training.  Community health workers will also be provided with first aid kits and radios or solar-powered cell phones if they do not have a way to communicate with the health clinic in an emergency.

2. Following a rest day for Christmas in La Pita community, we will provide a 3-day training for clinic and ambulance workers in early CPR / early defibrillation. We will provide automatic external defibrillators to the ambulance serving the 89 communities and ensure for re-supply of needed equipment.  We will work with the clinic on developing protocols for communications, response and referral to the nearest acute care hospital in Matagalpa.

Training of Trainers (ToT) model.

TOT Project Meeting Schedule

Implementation: December 18th – December 30th, 2009

· Community Health Worker training: December 20th – December 24th, 2009

· Ambulance / clinic training: December 26th – December 28th, 2009
Project Team meetings – HI / SF

Every Other Monday 1700 (HST) / 2000 (PST)  / 2100 (Nicaragua)

1. September 28th
2. October 12th

3. October 26th

4. November 9th

5. November 23rd

6. December 7th

7. December 14th

Coordination meetings – Nicaragua / SF / HI

Every Tuesday 1130 (HST) / 1430 (PST) / 1530 (Nicaragua)
Skype names: 

1. mat-nica (UCA – San Ramon)

2. kriscoontz

3. ewb-uhm

Other Important Meetings – University of Hawai‘i, locations/times TBA
10-5-09: Nicaragua Program Meeting



1) Updates on the Training-of-Trainers (TOT) project.



2) Updates on Vehicular Bridge Project



3) Revision of construction plan as needed



4) Begin logistical planning (program-wide)

10-19-09: Pre-Travel Meeting



1) Review EWB-USA safety protocol



2) Discuss travel issues in Nicaragua



3) Prepare pre-travel safety documents



4) Begin detailed day-to-day in-country schedule



5) Address issue of accessing funds in-country



6) Purchase airline tickets



7) Notify UCA San Ramon of travel dates

10-26-09: Alternative Meeting – Ventilation / Vector Control Site Assessment



1) Ventilation / V.C. background



2) Discuss / research design alternatives

11-2-09: Logistics Meeting



1) Order materials for construction



2) Finalize plans for shipping from Managua and / or U.S.

11-9-09: Nicaragua Program Meeting



1) Team Building Exercises



2) Finalize day-to-day in-country schedule



3) Updates on the Training-of-Trainers (TOT) project.



4) Updates on Vehicular Bridge Project

11-16-09: Alternative Meeting – Ventilation / Vector Control Site Assessment



1) Develop list of required information



2) Develop day-by-day plan for obtaining information

11-23-09: “Working in La Pita” Meeting



1) Community Background



2) Community social structure



3) Communication within La Pita



4) Ethical responsibilities of EWB-UH members



5) Review finalized day-to-day schedule
Communication Tree
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Meeting minutes



TOT Curriculum


IRB


Emergency plan
Grant writing
      
AED Training
     

Data Collection      
Travel safety

Fundraising Events




Evaluation Design 
Supplies
AED Donations









*Team leader must provide deadlines to Kris, Mimi & Brandyn

*A timeline will be made encompassing all team’s deadlines

*Teams must independently manage their deadlines

MTOT





Trainer of Trainers





Village Health Volunteers Volunteers





Householdsss





Evaluation/Study


Design Team








Logistics








Curriculum


Team 


(Primarily SF)





Project Funds


Grants/Donations


Team


Fundraising Team








EWB     


(Executive Board)








Mimi Sroat	  &	Brandyn Dunn


(TOT Project Co-Coordinators)





TOT Webmaster





Translation Team (Lelemia Irvine)








Kris Coontz


(TOT Project Manager)








Jacob Tyler


(Bridge Project Manager)


UCA – San Ramon


EWB – USA


Ministry of Health 


(Matagalpa)














